Abstract

Nonprofit leaders face a rapidly shifting environment as year-end giving surges, regulatory
pressures intensify, and new human-resources, IRS, and state-level developments reshape
operational priorities. This week’s Navigator Update highlights record-breaking Giving
Tuesday results, the critical importance of December fundraising, major federal
compliance shifts, workforce trends, Form 990 deadlines, new retirement plan limits, and
emerging state-level risks involving security funding, DEI pressures, and litigation threats.
This comprehensive briefing consolidates real, verifiable developments nonprofit
executives must monitor to protect funding streams, maintain compliance, and guide
strategic planning in a volatile 2025-2026 landscape.
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Introduction

The December 8, 2025 edition of the Navigator News Update arrives at a pivotal moment for
nonprofit organizations across the country. This week’s developments offer a clear snapshot of a
sector balancing record public generosity with unprecedented operational and regulatory
uncertainty. Giving Tuesday generated historic donor engagement, while December continues to
represent the single most important fundraising month of the year—conditions that create
extraordinary opportunities but also intense pressure for nonprofit finance and development
teams. At the same time, federal regulatory bodies have issued new guidance affecting
compliance, charitable giving rules, immigration verification standards, and Single Audit
requirements. Human resources developments highlight a tightening labor market, rising
adoption of Al, skills-based hiring trends, and the dominance of hybrid work models. IRS
updates include a major filing deadline, 2025 penalty relief, and new retirement plan limits for
2026. State-level developments further demonstrate the increasingly fragmented policy
environment nonprofits must navigate, with issues ranging from DEI pushback to litigation risks
and security grant deadlines.This edition provides nonprofit leaders with a highly curated,



actionable analysis—reducing research time and supplying the insights required to operate
effectively in today’s turbulent regulatory and economic climate.

Priority Legend

Priority indicators help nonprofit leaders quickly identify which developments require their most
immediate attention based on urgency and operational impact.

. Immediate Action
O Requires Organizational Response
@ Monitor and Prepare

NONPROFIT NEWS

Executive Summary

Nonprofits enter December facing a uniquely intense combination of fundraising opportunity and
financial uncertainty. Giving Tuesday 2025 generated record-setting results with a 11% increase
in donations. At the same time, December remains the single most consequential fundraising
month—accounting for 30% of annual giving and 10% in the final three days—placing
enormous pressure on organizations experiencing federal funding instability. Nonprofits are also
adapting to deep structural shifts: significant federal funding disruptions, increased dependency
on private philanthropy, donor-advised funds' growing influence, and the implications of 2026
charitable deduction changes. Together, these developments require nonprofits to strengthen
year-end strategies, diversify revenue, maximize digital engagement, and prepare for an
increasingly competitive philanthropic landscape in 2026.

% Key Actions for This Section

To protect revenue stability and maximize 2025 year-end fundraising, nonprofit leaders should:

e Strengthen December fundraising campaigns, prioritizing multichannel engagement
and donor stewardship

e Prepare messaging for 2026 tax-law changes that may alter donor behavior

o Develop contingency plans for further federal funding disruptions

o Increase cultivation of private, corporate, and DAF donors as governmental sources
shrink

o Build donor retention strategies tied to Giving Tuesday and year-end giving
momentum



o Use data analytics to track donor segments, conversion rates, and December
performance

o Reassess 2026 revenue projections in light of shifting individual and institutional giving
patterns

O Giving Tuesday 2025 Sets Record with $4 Billion in U.S. Donations

Americans gave $4 billion to nonprofits on Giving Tuesday December 2, 2025, up from $3.6
billion in 2024, representing 11% growth. Volunteering also increased significantly with 11.1
million Americans participating versus 9.2 million last year. This record-breaking fundraising
day challenges nonprofits nationwide to maximize donor engagement as year-end giving season
begins, while increased average donation sizes signal evolving donor behavior patterns.
https://fortune.com/2025/12/04/how-much-did-americans-give-donate-giving-tuesday/

‘ Nonprofits Receive 30% of Annual Donations During December

December remains the most critical fundraising month for nonprofits, with approximately 30%
of all annual giving occurring during this period and 10% happening in just the final three days.
This concentration reflects holiday generosity, year-end tax incentives, and heightened
awareness through campaigns like Giving Tuesday. For nonprofits, this creates both opportunity
and pressure to maximize outreach during this short window while managing cash flow
challenges throughout the year and planning strategic year-end campaigns.
https://www.goharness.com/blog-posts/year-end-giving-statistics

O Get Ready for 2026: One Big Beautiful Bill Act Introduces New Charitable
Deduction Opportunities and Risks

The One Big Beautiful Bill Act transforms charitable giving starting in 2026 with three major
provisions. Non-itemizers can deduct up to $1,000 (single) or $2,000 (joint) for cash donations.
However, itemizers face a 0.5% AGI floor on deductions and top earners see benefits capped at
35% instead of 37%. These changes create challenges for nonprofits as major donors may see
reduced tax benefits, while opening opportunities to engage broader donor bases through the new
standard deduction benefit.

https://www.fidelitycharitable.org/articles/obbb-tax-reform.html

@ Federal Funding Disruptions Drive 85% of Nonprofits to Diversify Revenue
Streams

Federal funding changes have impacted 85% of nonprofits, with half experiencing direct funding
cuts and others facing delays, cancelled opportunities, or reduced capacity. In response, 82% are
pursuing more private and corporate grants as their primary adaptation strategy, while two-thirds
are submitting more grant applications. This shift creates intensified competition for private
funding and highlights the urgent need for diversified revenue models including fee-for-service
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programs, corporate partnerships, and digital fundraising to reduce dangerous dependency on
unpredictable government funding.
https://www.instrumentl.com/blog/federal-funding-changes-report

O 2025 Private Philanthropy Demonstrated Resilience in the Face of
Government Shutdown

While major foundations stepped up with increased payouts and emergency funds, the
government shutdown compounded already existing pressures on private philanthropy.
Nonprofits receive less than half their revenue from foundations and individual donations, while
government funding amounts to three times total foundation funding. This means private
philanthropy cannot fully offset the estimated $425 billion in federal funds canceled or frozen
since early 2025. Foundations face overwhelming demand as even nonprofits without federal
funding seek help due to altered philanthropic landscapes.
https://phys.org/news/2025-10-nonprofits-communities-lost-funding-early.html

O Donor-Advised Funds Present Both Opportunities and Challenges for
Nonprofits in 2026

Donor-advised funds now represent nearly 10% of all U.S. charitable giving, with contributions
reaching record levels. While DAFs offer nonprofits access to substantial donations and show
strong donor retention rates around 60%, they present challenges including lack of transparency,
potential for inactive funds, and limited direct donor relationships. Small nonprofits benefit from
easier large-gift access, while large organizations leverage DAFs for sophisticated planned
giving. The absence of mandatory payout requirements and restricted donor engagement
capabilities require nonprofits to actively encourage DAF distributions through targeted outreach
strategies.

https://goodgrants.com/resources/articles/the-pros-and-cons-of-dafs-for-nonprofits/

FEDERAL REGULATORY DEVELOPMENTS

Executive Summary

Federal regulatory activity continues to reshape nonprofit compliance obligations as agencies
release long-delayed guidance, reinterpret existing statutes, and prepare new frameworks for
charitable giving and federal program oversight. The late release of the 2025 OMB Compliance
Supplement created significant audit backlogs and operational strain, while nonprofits now
confront multiple 2026 tax-law changes requiring new donor-engagement and tracking systems.
HUD’s reinterpretation of PRWORA immigration requirements introduces serious uncertainty
for nonprofits serving as subrecipients in community development programs. At the same time,
ongoing regulatory capacity challenges across federal agencies create bottlenecks that affect
grant reporting, Single Audits, and future rulemaking. Nonprofit leaders must closely track these
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changes as they carry significant compliance, financial, and reputational risks for federally
funded organizations.

% Key Actions for This Section

To remain compliant and mitigate operational risk, nonprofit executives should:

e Review the 2025 OMB Compliance Supplement immediately and coordinate with
auditors to finalize delayed Single Audits.

e Prepare donor-communication and tracking systems for 2026 charitable-giving rule
changes.

e Monitor IRS rulemaking for potential DAF-related definitions and anti-abuse
provisions.

e Assess immigration-verification workflows for community development programs with
pass-through funds.

o Coordinate with state and local partners to understand responsibilities when serving as
subrecipients.

o Strengthen internal compliance systems to adapt to reduced federal administrative
capacity.

o Reassess federal grant portfolios for emerging regulatory and reporting risks.

' OMB Releases 2025 Compliance Supplement After Unprecedented Delay
Affecting Single Audits

The Office of Management and Budget released the 2025 Compliance Supplement in late 2025
after significant delays, finally enabling completion of Single Audits for fiscal years ending June
30, 2025 or later. The supplement provides critical guidance for federal program compliance
testing under revised Uniform Guidance. The delay created reporting bottlenecks forcing split
audit deliverables, compressed timelines once released, strained auditor capacity, and potential
funding disruptions as organizations awaited audit completion to satisfy grant reporting
requirements. The unprecedented delay highlights federal administrative capacity challenges
affecting nonprofit operations nationwide.
https://www.criadv.com/insight/2025-omb-compliance-supplement-updates/

O Nonprofits Must Prepare for Wave of Anticipated Regulatory Changes

Nonprofits face preparation challenges as new charitable giving rules take effect in 2026
alongside proposed DAF regulations still under IRS review. The enacted 0.5% AGI floor and 1%
corporate giving threshold will require updated donor tracking and communication systems. Late
2023 IRS proposals suggest potential DAF changes including updated definitions and anti-abuse
rules, though no final regulations have been issued. Organizations must balance preparing for
known 2026 tax changes with monitoring proposed regulations while managing reduced federal
agency capacity and evolving state-level oversight requirements.


https://www.criadv.com/insight/2025-omb-compliance-supplement-updates/

https://www.dbccpa.com/2025/11/11/preparing-for-2026-27-what-nonprofit-leaders-need-to-
know-about-the-new-charitable-giving-rules/

‘ HUD Confirms Immigration Verification for Community Development
Programs Without Nonprofit Exemption

HUD's November 2025 Federal Register notice reinterprets Personal Responsibility and Work
Opportunity Reconciliation Act requirements, confirming immigration status verification applies
to Community Planning and Development programs. While PRWORA statutorily exempts
nonprofit charitable organizations from verification requirements, HUD will issue guidelines for
circumstances where state or local governments pass funds through to nonprofits. This creates
uncertainty about verification responsibilities when nonprofits serve as subrecipients, potentially
deterring eligible families from seeking assistance and complicating nonprofit compliance
obligations. Nonprofits must await forthcoming HUD guidance while navigating conflicting
interpretations.
https://www.newsweek.com/trump-admin-changes-housing-rules-for-immigrants-11119836

NONPROFIT HUMAN RESOURCES DEVELOPMENTS

Executive Summary

Nonprofit employers continue to confront accelerating workforce pressures as Al adoption, talent
competition, salary expectations, and hybrid work models reshape employment norms heading
into 2026. Research shows that nearly 12% of the U.S. workforce—including key nonprofit
administrative roles—is at immediate risk of Al substitution, requiring organizations to evaluate
job structures and invest in reskilling. Compensation studies reveal nonprofits are raising salaries
and expanding flexible benefits to compete in tight labor markets, even as budget instability
constrains hiring. Hybrid work has become the sector’s dominant model, though declining
employee engagement poses cultural challenges. Meanwhile, skills-based hiring is rapidly
replacing traditional credential-focused recruitment as nonprofits broaden talent pipelines to
address persistent shortages. Collectively, these developments signal a critical period of
workforce transformation requiring strategic HR planning and investment.

% Key Actions for This Section

To adapt to rapidly shifting workforce realities, nonprofit leaders should:

o Assess Al exposure across administrative, programmatic, and professional roles.

o Invest in staff reskilling and training programs, particularly in technology, finance,
and compliance.

o Evaluate compensation strategies to remain competitive for 2026 talent markets.

e Strengthen recruitment pipelines using skills-based and competency-focused hiring.
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o Reinforce employee engagement, especially in hybrid and remote environments.

o Develop retention strategies focused on professional development, recognition, and
flexibility.

o Align HR planning with FY 2026 budget forecasts, accounting for hiring bottlenecks
and wage pressures.

O MIT Study Finds AI Could Replace 11.7% of U.S. Workforce Including
Nonprofit Administrative Roles

MIT research reveals Al systems can currently perform tasks representing $1.2 trillion in wages
across 11.7% of the U.S. workforce, with significant exposure in administrative coordination and
professional services—sectors where nonprofits employ substantial staff. The study's Iceberg
Index shows cognitive and administrative nonprofit functions face automation risk, requiring
organizations to evaluate workforce restructuring, invest in employee reskilling programs, and
strategically determine whether to adopt Al for efficiency gains or prioritize human-centered
service delivery despite cost pressures.
https://fortune.com/2025/11/27/mit-report-ai-can-already-replace-nearly-12-of-the-us-workforce/

O Nonprofit Employers Plan Salary Increases and Flexible Benefits to Compete
for 2026 Talent

The 2026 Nonprofit Compensation & Talent Strategies Report reveals 40% of nonprofits face
staffing decreases from funding instability while 45% struggle finding qualified candidates.
Organizations plan salary alignment improvements, enhanced professional development
offerings, hybrid work models, and increased recognition efforts to attract mission-driven talent.
However, recruitment timelines remain challenging for fundraising and program management
roles. Nonprofits must balance competitive compensation against constrained budgets while
addressing persistent skills gaps, particularly in technology, financial management, and
compliance positions where demand significantly exceeds supply.
https://careerblazersnonprofitsearch.com/new-2026-nonprofit-compensation-talent-strategies-
report-highlights-resilience-progress-and-innovation-in-the-sector/

' Hybrid Work Emerges as Dominant Model for Nonprofits Balancing
Flexibility and Mission Delivery

Hybrid work has become the prevailing model for nonprofits seeking to attract mission-driven
professionals who prioritize work-life balance. Organizations report 39% offering hybrid
positions to attract skilled candidates while 40% allow remote work to bolster retention.
However, engagement efforts have waned, raising risks for morale and productivity. Nonprofits
must balance operational demands requiring in-person service delivery with employee flexibility
expectations. Organizations strategically integrating hybrid models expand candidate pools,
particularly in underserved areas, while maintaining organizational culture and collaborative
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capacity essential for effective program implementation.
https://www.foundationlist.org/2025-hr-trends/

O Nonprofit Employers Prioritize Skills-Based Hiring and Soft Skills to
Address Expected 2026 Talent Shortages

Nonprofit hiring strategies increasingly emphasize mission alignment, soft skills, and emotional
intelligence over traditional credentials as 70% of recruiters struggle finding candidates with
right skills. Organizations focus on competencies rather than degrees to widen talent pools and
fill persistent gaps. The 2026 landscape demands nonprofits develop skills-based job
descriptions, implement competency assessments, and create internal development programs.
This shift enables organizations to access diverse talent, promote equity, and build adaptable
workforces capable of navigating rapid technological change and evolving mission requirements
in resource-constrained environments.
https://www.roberthalf.com/us/en/insights/research/employment-trends-nonprofit-industry

IRS, ACCOUNTING & FINANCE DEVELOPMENTS

Executive Summary

Nonprofit finance and accounting teams face several time-sensitive IRS developments as 2025
closes and 2026 approaches. The most urgent item is the rapidly approaching December 15 Form
990 filing deadline for June 16 extension filers—missed filings risk significant penalties and
potential loss of tax-exempt status. New IRS guidance provides penalty relief for 2025 reporting
of tips and overtime under the One Big Beautiful Bill Act, giving nonprofits more time to
upgrade payroll systems before mandatory 2026 compliance. Additional IRS notices affecting
Trump Accounts and retirement plan contributions require organizations to update administrative
procedures, evaluate eligibility requirements, and ensure payroll and plan systems reflect 2026
limits. Collectively, these developments underscore the need for proactive financial planning,
timely compliance reviews, and coordination across finance, HR, and governance teams.

% Key Actions for This Section

Nonprofit CFOs, finance directors, and compliance staff should:

e Prioritize Form 990 completion to meet the December 15 deadline.

o Review IRS penalty relief and begin required system upgrades.

o Update retirement plan documents to reflect 2026 contribution limits.

o Coordinate with payroll providers to ensure compliance with upcoming reporting
requirements.

o Assess whether the organization may contribute to Trump Accounts and review
associated eligibility rules.
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e Communicate changes to employees, boards, and retirement plan participants.
e Review internal controls and documentation ahead of the 2026 compliance cycle.

. Form 990 Extended Deadline December 15 Approaches for June 16
Extension Filers

Nonprofits that filed Form 8868 extensions on June 16, 2025 face the December 15, 2025
extended filing deadline for Form 990, 990-EZ, or 990-PF. The six-month extension provides
additional time but organizations risk significant penalties for missing the extended deadline—up
to $12,000 for smaller organizations or $60,000 for larger entities. Organizations must ensure
completed financial statements, governance documentation, program descriptions, and all
required schedules are finalized. Late filing jeopardizes tax-exempt status after three consecutive
years of non-filing and creates public disclosure issues affecting donor confidence.
https://www.expresstaxexempt.com/form-990-due-date/

O IRS Grants 2025 Penalty Relief for Employers on Tips and Overtime
Reporting Requirements

The IRS issued Notice 2025-62 providing penalty relief for employers unable to separately
report cash tips and qualified overtime compensation for tax year 2025. Organizations lacking
systems or procedures to comply with new One Big Beautiful Bill Act reporting requirements
receive transition period relief. However, employers are encouraged to provide employees with
occupation codes, separate cash tips accountings, and overtime premium calculations through
online portals, written statements, or Form W-2 Box 14. Nonprofits must prepare for mandatory
separate reporting beginning 2026, requiring payroll system upgrades and enhanced tracking
capabilities.
https://www.irs.gov/newsroom/treasury-irs-provide-penalty-relief-for-tax-year-2025-for-
information-reporting-on-tips-and-overtime-under-the-one-big-beautiful-bill

O IRS Issues Notice 2025-68 on Trump Accounts Clarifying 501(c)(3)
Contribution Rules

The IRS released Notice 2025-68 providing initial guidance on Trump Accounts, new tax-
advantaged savings vehicles for children established under the One Big Beautiful Bill Act. The
notice clarifies that 501(c)(3) organizations can make qualified general funding contributions to
these accounts, furthering their exempt purposes including through donor-advised fund
distributions. Organizations must apply to Treasury rather than contributing directly to individual
accounts, with funds distributed to qualified classes of beneficiaries. This creates new charitable
giving opportunities but requires nonprofits to understand complex eligibility criteria, application
procedures, and reporting requirements.
https://www.irs.gov/newsroom/treasury-irs-issue-guidance-on-trump-accounts-established-
under-the-working-families-tax-cuts-notice-announces-upcoming-regulations
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‘ IRS Bulletin 2025-49 Updates 2026 Retirement Plan Limits for Tax-Exempt
Organizations

Internal Revenue Bulletin 2025-49 announces cost-of-living adjustments for 2026 retirement
plan contribution limits affecting tax-exempt organizations and government plans. The 401(k)
elective deferral limit increases from $23,500 to $24,500, and the 457 deferred compensation
plan limit increases to $24,500. Nonprofits must update their retirement plan documents,
communicate changes to employees by year-end, adjust payroll systems, and ensure plan
administration software reflects new limits. Failure to implement updated limits creates
compliance risks, potential IRS penalties, and employee dissatisfaction if contribution
opportunities are missed.

https://www.irs.gov/irb/2025-49 IRB

STATE NONPROFIT NEWS

Executive Summary

This week’s state-level developments reveal a rapidly shifting operating environment for
nonprofits nationwide. Several states are grappling with politically charged debates around DEI
funding, LGBTQ+ support services, and security infrastructure—issues that directly affect
nonprofit missions, funding stability, and public accountability. States like Colorado and
California continue to invest in vulnerable communities, while others such as Tennessee are
navigating contentious public—private arrangements involving surveillance and security
technologies. Legal and financial risks also intensified with Oregon nonprofits now eligible to
join litigation over unauthorized GoFundMe fundraising pages, a development with national
implications for donor trust and online platform accountability. Meanwhile, lowa has opened
value-added agriculture grants to nonprofits, illustrating how state-level funding remains uneven
but still offers selective opportunities. Together, these developments highlight the need for
nonprofits to closely monitor state policy as it increasingly shapes funding, regulatory exposure,
and mission-critical operations.

% Key Actions for This Section

Nonprofit leaders should:

e Assess DEI-related funding risks in states experiencing political pushback.

e Monitor municipal and state funding opportunities, especially for LGBTQ+, safety,
and value-added agriculture programs.

o Evaluate reputational and operational risks related to surveillance technologies and
public—private funding structures.

e Review donor communication and online fundraising safeguards in light of the
GoFundMe litigation.
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o Track state grant deadlines and eligibility requirements for timely applications.
o Engage with state and local policymakers to understand emerging oversight and
compliance obligations.

O Colorado Black-Led Nonprofit Funding Faces DEI Challenges

Black Resilience in Colorado Fund marks fifth anniversary while navigating intensified
nationwide DEI pushback threatening funding for Black-led organizations. Despite mobilizing
over $6 million in grants since 2020, Colorado nonprofits serving Black communities face extra
challenges securing support as political rhetoric threatens equity work, requiring deeper
collaboration and trust among funders during unprecedented attacks on diversity initiatives.
https://www.cpr.org/2025/12/01/black-resilience-in-colorado-fund-5th-anniversary/

O Fresno LGBTQ+ Nonprofits Receive City Funds Amid Federal Uncertainty

Seven California LGBTQ+ organizations received $70,000 in Fresno city general fund grants to
strengthen programs amid declining federal support. This second funding cycle demonstrates
critical municipal response to federal funding threats from Trump administration DEI rollbacks.
California nonprofits serving vulnerable LGBTQ+ populations face heightened uncertainty
requiring diversified local funding sources as federal resources remain at risk.
https://fresnoland.org/2025/12/01/fresno-lgbtg-nonprofits-awarded-city-funds-amid-eoc-
uncertainty-and-declining-federal-support/

' California Security Grant Deadline Approaches Amid Rising Threats

Cal OES accepts proposals through December 12, 2025 for $76 million in security grants helping
eligible 501(c)(3) organizations fund target hardening measures. This critical deadline poses
challenges for California nonprofits at high risk of violent attacks or hate crimes, requiring quick
proposal preparation and vulnerability assessments amid rising security threats nationwide.
https://news.caloes.ca.gov/cal-oes-seeks-applications-for-state-and-federal-grants-to-boost-
nonprofit-and-faith-community-safety/

O Nashville Debates Nonprofit-Controlled Surveillance Infrastructure

Nashville Metro Council considers controversial memorandum allowing Nashville Downtown
Partnership to receive $15 million state funds for surveillance technologies including Al
intelligence tools and police equipment. Tennessee nonprofits face complex accountability
questions as routing security funding through private entities potentially sidesteps democratic
oversight, raising transparency concerns after previous Fusus system rejection.
https://nashvillebanner.com/2025/12/01/nashville-downtown-partnership-fusus-tennessee-grant/

‘ Oregon Nonprofits Can Join GoFundMe Class Action Lawsuit
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Oregon and nationwide nonprofits harmed by GoFundMe's October unauthorized fundraising
scheme can join class action lawsuit filed by two law firms. The lawsuit addresses GoFundMe's
creation of 1.4 million fundraising pages without consent, charging transaction fees and tips
while potentially disrupting legitimate fundraising efforts and damaging organizational
reputations during critical donor trust periods.
https://www.orartswatch.org/nonprofits-hurt-by-gofundme-scheme-can-join-class-action-lawsuit/

. Iowa Nonprofits Eligible for Choose Iowa Value-Added Grants

Iowa Department of Agriculture accepts applications through January 16, 2026 for up to $25,000
in matching cost-share grants supporting agricultural nonprofits. The competitive program helps
Iowa nonprofits producing local food products expand processing capacity and equipment. lowa
nonprofits must provide one-to-one matching funds and compete with farmers and small
businesses for limited $500,000 allocation.
https://iowacapitaldispatch.com/briefs/choose-iowa-producers-eligible-for-up-to-25k-in-cost-
share-grants-from-state/

Summary

Nonprofit leaders are closing out 2025 in an environment defined by sharp contrasts:
extraordinary public generosity, intense financial pressure, and rapidly shifting regulatory
landscapes. Giving Tuesday 2025 delivered historic donation and engagement, reinforcing the
importance of December, which provides nearly one-third of all annual charitable donations. Yet
at the same time, federal funding disruptions, upcoming 2026 tax-law changes, and increased
reliance on private philanthropy pose significant risks for organizational stability. Federal
regulatory developments—including the delayed OMB Compliance Supplement, anticipated
rulemaking under charitable-giving reforms, and new HUD immigration-verification
interpretations—require immediate organizational attention. Human resources dynamics
continue to evolve, with Al transforming administrative roles, compensation rising unevenly
across the sector, hybrid work dominating, and skills-based hiring expanding. From IRS filing
deadlines to retirement plan updates, financial compliance obligations remain substantial. State-
level developments highlight emerging risks in DEI funding, municipal grant opportunities,
surveillance oversight, and litigation linked to online fundraising platforms. Collectively, these
developments underscore the urgent need for strategic adaptation, diversified revenue streams,
and stronger compliance infrastructures as nonprofits prepare for a complex 2026 landscape.
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Nonprofit Management Navigator is a trade name of PMG46, LLC doing business as Nonprofit
Management Navigator. Nonprofit Management Navigator provides this complimentary weekly
subscription service designed for nonprofit leaders. This essential resource provides curated
news updates on the legal, regulatory, and operational developments impacting organizations,
saving executives time while keeping them informed about the important changes directly
impacting their organizations. In addition to timely news, Nonprofit Management Navigator also
offers in-depth reports and practical management guidance to help leaders navigate an
increasingly unpredictable operating environment. What makes Nonprofit Management
Navigator particularly valuable is its commitment to accessibility—the entire service is available
as a complimentary subscription, ensuring critical operational intelligence reaches nonprofit
leaders regardless of budget limitations during these chaotic regulatory times.

Understanding This Information and Disclaimer

Nonprofit Management Navigator is a trade name of PMG46, LLC doing business as Nonprofit
Management Navigator This update from Nonprofit Management Navigator is designed to offer
general insights and information. It is crucial to understand that this content is not, and should
not be considered, a replacement for professional legal, accounting, or operational advice.
Nonprofit Management Navigator does not provide legal advice. We urge you to consult with
qualified legal, accounting, or operational professionals before taking action based on this
content. While we aim for comprehensive and accurate information, Nonprofit Management
Navigator cannot guarantee that every relevant development is included or that all information
from our sources is entirely reliable or precise. This report draws on public sources, compiled
with the support of artificial intelligence and Nonprofit Management Navigator staff.
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